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Externship Application Outline
This document serves as an outline for externship applications. All applications should be submitted on organizational letterhead and must be signed by the project lead and leadership level staff (see below). Applications should have a minimum 11 pt font with application sections noted in bold. 
Questions? Contact MAISRC staff at maisrc@umn.edu.

Project Lead
Name
Organization/unit
Telephone number 
Email address 

Scope of Work – max 500 words
Provide a summarizing overview of the proposed project, including: 
· WHY this project needs to be done (i.e., the context or problem to which it is responding; the opportunity, challenges, issues, or need the project would address).
· Overall GOALS of the project and the specific, direct OUTCOMES you aim to achieve (e.g., geographic areas served, resources impacted, species impacted).
· HOW the project will achieve those goals (i.e., the project itself and types of activities involved).

Professional Development Benefit – max 250 words 
Provide a brief description of the professional development benefit of the proposed project. Specifically, how the proposed project would build capacity for AIS response or management.

Local Impact/Statewide Value – max 250 words
Provide a brief description of the impact and/or value of the proposed project, beyond capacity building (e.g., AIS population reduction, habitat protection, transferrable best practices). Be sure to note both local and statewide impact, as relevant. 

Proposed Timeline
Externships may run for up to one year, starting on May 1, 2026 and ending on April 30, 2027. In this section, give an overview of the timeline of the proposed project, highlighting major project stages and/or anticipated outcomes. 


Project Team
Describe the project team and partners that will be carrying out the proposed activities. List names and affiliations of team members or partner organizations and explain the specific role each will play in carrying out the project. Delineate which partners are proposed to receive funding from MAISRC and which partners are proposed to be contributing funds or resources from other sources.

This section should include MAISRC-affiliated researchers who will partner with externs. If you need assistance with identifying a MAISRC research partner, describe the areas of expertise needed for the project and MAISRC will try to identify a suitable match.


Required Signatures
At the end of the application, provide an attestation that the application has been reviewed by all project partners and their organizations. Applications must be signed by both the project lead and a leadership level staff person from their organization who has the authority to approve the allocation of the applicant’s time. 
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